Cassia Primary School
Business Plan 2019 - 2022

Message from the Principal
It gives me great pleasure to present you with our school business plan for Cassia Primary School for 2019-2022. Over the four-year period we will continue to focus on three priority
areas set out in previous years as identified through consistent whole school self-assessment, student and performance data and the Departments Strategic Plan for WA Public
Schools. This most recent update incorporates the Departments new Strategic Directions for Public Schools 2020-2024 of...

every student, every classroom, every day
Our staff are committed to your child and to our community to ensure that students a provided a range of experiences and opportunities which allow them
to achieve success well beyond our school doors. Early education and intervention are crucial in ensuring that students are well supported right from the very beginning and we do
that collaboratively with our families and community.
This plan focuses on 6 core areas in which you can see below the connection to our school priorities
Strategic
Directions for Public
Schools 2020 - 2024

CPS Business Plan
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2

Provide every student
with a pathway to a
successful future.

Strengthen support for
teaching and learning
excellence in every
classroom

3
Build the capability of our
Principals, our teachers
and allied professionals

4
Support increased school
autonomy within a connected and unified public
school system

5
Partner with families,
communities and
agencies to support the
educational engagement
of every student

6
Use evidence to drive
decision making at all
levels of the system

Enhanced Student
Achievement

Enhanced Student Achievement
Inspired and Capable Staff

Inspired and Capable
Staff
Enriched Community Partnerships

OUR VISION

To deliver a caring, supportive and safe school environment in which all students have the opportunity to reach their full potential.

OUR MOTTO

Inspire - Believe - Achieve

OUR BEHAVIOUR
EXPECTATIONS

We are Responsible, We are Resilient, We Reach for Success
These Behaviour expectations have been formed by the Positive Behaviour Support Committee in consultation with the entire school community.
They provide points of celebration, support and ensure our students are developing life-long skills for academic and non academic success.

The Plan
OUR OBJECTIVES
1 Maintain and continue to set ambitious targets and
set high academic and non academic expectations
for our students.

2 Continue to implement a safe, inclusive and caring
learning environment.

3 Targeted effective use of financial and physical
resources to maximise student achievement.
4 Deliver high-quality teaching and learning programs
with explicity pedagogical practices aligned to the
Western Australian Curriculum and Assessment
Outline using evidence based practice.

5 Engage all staff in a systematic, continuous and

comprehensive self-assessment cycle related to
student achievement and school operations based
on the School Improvement and Accountability
Framework.

6 Expand the quality of teaching through distributed

leadership and experienced teachers to operate
collaboratively, sharing their skills and understandings,
including coaching, peer observation, in school and
cross school moderation.

7 Increase the strength of internal and external

relationships including positive interactions between
the school and its immediate and wider community.

The school Business Plan is underpinned by three
strategic priorities;

1 Enhanced Student Achievement
2 Inspired and Capable Staff – encompassing all

Promoting Success
and Innovation

A Common Belief
and Philosophy

staff and leadership

Enhanced Student
Achievement

3 Enriched Community Partnerships

Inspired and
Capable Staff

Supporting these Strategic Priorities are four focus
areas;
1

A Common Belief and Philosophy

2

Sustainable Achievement

3

A Vibrant Environment

4

Promoting Success and Innovation

Enriched
Community Partnerships
Sustainable
Achievement

A Vibrant
Environment

Strategic Priority One

Enhanced Student Achievement

“

“

A strong moral purpose that every student is every person’s responsibility characterises a learning environment
centred on success for every student. A school-wide commitment to engagement is evident in the staff narrative
around positive behaviour and attendance. Data literacy levels among staff are high. The skilled use of school
and system data ensures high quality judgements are made about the levels of performance and decisions
relating to areas for improvement. Specific student interventions are well informed.
- Public School Review 2018

Literacy

Focus Areas

Literacy Targets

1. Maintain reading achievement in NAPLAN in
Year 3 and 5 to be above that of like schools
2. Close the gap between performance of males
in NAPLAN reading at Cassia PS and like 		
schools in Year 5
3. 80% of students completing On Entry in Year
One Reading achieve as expected
4. 65% of students completing On Entry in Year
One Writing achieve as expected
5. To raise the performance of Year 3 and Year
5 students in NAPLAN Writing to above like
schools

1.1 A common belief
and philosophy

1.1.1
1.1.2
1.1.3
1.1.4
1.1.5
1.1.6
1.1.7
1.1.8

Consistent pedagogical approach across the school encompassing explicit teaching of basic literacy and numeracy skills.
Literacy Block of 8 hours a week
Numeracy block of 8 hours a week
Teaching staff participate in Peer Observation and Graduate Teachers participate in Coaching.
ICT to be integrated to enhance student learning, engagement and presentation of work.
National Quality Standards to be embedded.
Western Australian Curriculum and Assessment Outline to be implemented.
Emphasis in embedding STEM through all learning areas

1.2 Sustainable
Achievement

1.2.1
1.2.2
1.2.3
1.2.4
1.2.5

Student performance tracked over time using Longitudinal data, BrightPath and Math Tracker.
Students are supported through clear and cohesive plans for improvement
Students measure success against own goals and intentions for learning
Targeted groups for students at educational risk implementing effective Responding to Intervention.
Implementation of specialised groups such as Enrichment Programs to support students with goal achievement

1.3 A Vibrant
Environment

1.3.1 Continuation of grounds improvement to include play areas, gardens and outdoor spaces to emphasis the ole of
play based learning in a balanced curriculum.
1.3.2 Students engage in providing a print rich environment in the classrooms using the Standards of Presentation
1.3.3 Incorporate cooperative learning/instructional strategies into teaching and learning programs

Numeracy
Numeracy Targets

6. To raise the performance of Year 3 students
in NAPLAN to Band 4 and mean score to be
above like school
7. Arrest the decline in Year 5 NAPLAN
performance over time and increase the 		
mean score to be above like schools
8. To increase the number of ATSI students 		
performing above the National Minimum 		
standard in NAPLAN
9. 80% of students completing On
Entry in Year One achieve as expected

Milestones

1.4 Promoting Success
and Innovation

1.4.1
1.4.2
1.4.3
1.4.4
1.4.5

Implement Positive Behaviour in School to support processes and engagement with learning
Increased emphasis on positive attendance strategies
Increased recording of positive data on system for PBS
Participation in specialist area, activities and specialist programs to support student achievement and engagement
Collaborate with colleagues and partner schools to enhance moderation aligning standards

Strategic Priority Two
Inspired and Capable Staff

High expectations for staff underpin a culture of professional obligation and personal responsibility. A commitment to improving
teacher practice is supported through quality instructional leadership and the establishment of a coaching culture where teachers
grow and develop through the shared expertise of their colleagues.
- Public School Review 2018

Inspired and Capable Staff
1. All staff will participate in professional learning
and support the implementation of Explicit 		
Direct Instruction as consistent pedagogy
2. All staff will demonstrate an increased
understanding of data literacy to inform their
planning and support student achievement
3. All staff will participate in peer observation 		
and feedback through instructional coaching
4. All staff will set growth targets for
professional learning and development 		
through Performance Development aligned
to AITSL Standards and JDF

Focus Areas

2.1 A common belief
and philosophy

2.2 Sustainable
Achievement

“

“

The concept of leadership at all levels is valued. A united and talented leadership team guide the school with integrity and humility.
They build trust through authentic behaviours, a strong work ethic and a sincere and compassionate approach. A ‘restlessness’
with the status quo and a commitment to continuous improvement is grounded in the rhetoric of “even better if....?.

Milestones
2.1.1.
2.1.2
2.1.3
2.1.4
2.1.5
2.1.6

Staff participate in professional learning and implement Explicit Direct Instruction through all learning opportunities
Staff participate and engage in peer observation and feedback supported by instructional leadership
ICT and STEM to be embedded cross curricular to support student learning, engagement and achievement
Staff adhere to Cassia Primary School Norms and Code of Conduct
All staff complete CMS and IS modules
All staff to receive professional learning in Talk for Writing and Responding to Intervention and implement as part
of their planning, teaching and assessment cycle

2.2.1 Staff engage with data literacy including SAIS, EARS, On Entry and longitudinal data to support planning for improvement
2.2.2 Staff are supported to progress through ATISL Standards for Teachers through performance development, peer
observation, surveys and feedback
2.2.3 Distributed leadership model to incorporate professional learning communities and WA Future Leaders Framework
support for career development
2.2.4 Staff receive regular professional learning to support career development aligned with school vision and jointly
developed goals

2.3 A Vibrant
Environment

2.3.1 Staff to be planned, prepared and orderly in setting the pre-conditions for teaching, learning and assessment
2.3.2 Contribute to the positive business of the school in line with plan2.3.3 Incorporate cooperative learning/instructional
strategies into teaching and learning programs
2.3.3 Learning intentions to be on display and reflected upon pre and post lessons with students.

2.4 Promoting Success
and Innovation

2.4.1
2.4.2
2.4.3
2.4.4

Staff to implement the PBS procedures to support process and engagement with learning
Staff to continue rewarding students for positive attendance
Staff explore attainment of Level 3 Classroom teacher and Senior Teacher Status
PLC Leaders promote staff success and innovation through meetings

Enriched Community Partnerships

“

High levels of trust based on a culture of transparency, collaboration and engagement. The
influence of the Principal in creating an ethos where stakeholders are engaged and valued
as partners in the education process, is widely acknowledged.
- Public School Review 2018

Enriched Community Partnerships
1. Increase the number of students achieving 		
90% or above in attendance
2. Maintain and increase the percentage of
Aboriginal students achieving attendance 		
greater than the attendance rate of Aboriginal
students in like schools
3. All students will attend in school uniform
4. All new School Board Members to have 		
training within three months and comply with
governance requirements
5. Strengthen relationships with external 		
stakeholders and involvement within the school
community
6. Parent, staff and students will respond with 		
agree or above in the Satisfaction Survey
7. Improve the school collection rate of voluntary
contributions

Focus Areas

3.1 A common belief
and philosophy

3.2 Sustainable
Achievement

3.3 A Vibrant
Environment

3.4 Promoting Success
and Innovation

“

Strategic Priority Three

Milestones
3.1.1 Parents and Community to participate in workshops, interviews, open nights and seminar series to support student
development and relationships with the school
3.1.2 Parents communicate through school website, skoolbag and SeeSaw to engage with students progress, achievement
and the social aspects of school
3.1.3 School board to promote the school positively within the community and participate in disciplined dialogues in
relation to the data
3.1.4 Parents reduce the number of in term vacations that are taken to ensure continuity of education for students
32.1 Maintain and increase engagement with Day Care Centres through the Education and Care Network and After
School care opportunities
3.2.2 Increase engagement of students with before school entry through day care centre visits
3.2.3 Improved relationships with families and external agencies to support school attendance
3.3.1 Aboriginal Cultural Standards Framework is embedded and supported by the community through cultural knowledge
and sharing
3.3.2 School Chaplain and School Psychologist to form part of student services team to assist with early intervention and point of
need support
133.3 Partnerships with local schools and networks through special events, cross school moderation to continue to support
establishment of professional learning communities
4.4.1 Parents supported in understanding data of school through communication more regularly about the data and the
actions required
4.4.2 School Board to be present on school development days to develop understanding of processes and actions to
support school
4.4.3 School Board to contribute to school reviews with staff, not in stand alone board meetings
4.4.4 STEM Enterprise, Education and Care Network, Polly Farmer Foundation, BHP Pilbara Educational Partnership, Pilbara
Partnerships for Student Success and the Hedland Attendance Strategy to continue in innovating in areas supporting
the school community and be celebrated
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