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The BHP Pilbara Education Partnership 
(the Partnership) was established in 
2005 to enhance education services and 
improve education outcomes in public 
schools within Newman, Port Hedland and 
surrounding areas within the Shire of East 
Pilbara and Town of Port Hedland, and has 
seen BHP invest approximately $24 million 
in education since 2010. These generous 
contributions have had a significant impact 
on Western Australian public education in 
general and more specifically across  
the Pilbara. 

A Proud 
History
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PARTNERSHIP OBJECTIVES

Key objectives of the Partnership are to:

• Improve education opportunities and  
generate greater value for students in  
the Pilbara.

• Improve life outcomes for young people  
in the Pilbara.

• Improve attraction and retention of  
families in the Pilbara.

• Offer children the opportunity to start school 
better prepared.

• Offer youth the opportunity to approach the 
future better prepared.

• Provide positive life outcomes for students.

• Increase range of opportunities which 
complement what students/young people 
already access.

• Accelerate the impact of current learning 
programs in Pilbara schools. 

 
SCHOOLS SUPPORTED 

The following schools will be supported in  
the program:

PORT HEDLAND: 

Hedland Senior High School

Baler Primary School

Cassia Primary School

South Hedland Primary School

Port Hedland Primary School

Port Hedland School of the Air

Cassia Education Support Centre

NEWMAN: 

Newman Senior High School

Newman Primary School

South Newman Primary School

OTHER: 

Onslow Primary School

Jigalong Remote Community School

Marble Bar Primary School

Nullagine Primary School

Yandeyarra Remote Community School

BHP Pilbara  
Education Partnership

CONCEPT

A collaborative partnership 
strengthening a community-
based approach to ensuring  
all students start school  
well-prepared and young 
people are future ready to take 
advantage of unique Pilbara 
employment opportunities.

Focus Areas

FOCUS AREA 1 
 

THE EARLY YEARS 
Preparing children to be ready for school through 
provision of a coordinated approach to services 
and early intervention to address areas of concern.  
Across a range of agencies and organisations, 
the Partnership will coordinate specialist services 
to deliver targeted support so all children are 
prepared for successful early engagement  
with school.

FOCUS AREA 2  
 

PATHWAYS 
Preparing young people for life beyond school by 
building skills and capabilities for employment, 
further training or further study.  With support 
of training providers and industry partners, 
the Partnership will provide students with the 
knowledge, skills and attitudes through a planned 
program of learning experiences to assist young 
people to make informed decisions about their 
future.  By increasing their understanding of career 
pathways and providing targeted support, they 
will have increased opportunity to engage in the 
new world of work, training or study, ensuring a 
successful future.

2021 - 2023
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PURPOSE

The Early Years strategy 
focuses on a strengthened 
community-based approach 
to ensuring all students start 
school well-prepared. This 
aspect targets children’s 
readiness for school by 
provision of a coordinated 
approach to engaging 
families and children with 
important services and early 
intervention to address areas 
of developmental concern, as 
highlighted by the AEDC 2018. 
This strategy supports children 
aged:

• 0 to 3 years - ensuring  
children are assessed and 
achieve developmental 
milestones that prepare  
them for schooling

• 4 to 8 years - ensuring 
children continue to be 
monitored more effectively 
and achieve developmental 
milestones that enable 
them to continue to be 
engaged and effective 
learners

The Early Years

OBJECTIVES:

The objectives of the Early Years strategy are to 
increase and enhance:

• Student achievement across all five domains  
of the AEDC.

• Provision and access to child development 
services in the Pilbara region.

• Level of early years developmental assessment 
undertaken with children.

• Awareness by parents, care givers and families 
of the early years and developmental services 
that are available for their children.

• Accessing of early years and developmental 
services by parents, care givers and families 
of the early developmental services that are 
available.

• Level of intervention and support for children 
who are developmentally vulnerable.

• Student performance in standardised literacy 
and numeracy test (eg NAPLAN) in the  
early years.

• Participation rates in the early learning 
programs and children’s readiness for school.

KEY DIRECTIONS

The following key directions underpin the broader 
Early Years strategy and guide the actions, 
resourcing and measurement of progress:

1. Communication 
and Engagement  
Develop consistency 
of communication and 
raising awareness of 
collaborative partnerships, 
developmental milestones 
and access to coordinated 
delivery across locations.

2. Assessment and 
Intervention 
Ensure all children are 
screened and provided 
the relevant intervention 
and supports in a timely 
manner.

3. Interagency Data 
Management  
Increase the collation 
and analysis of data from 
interagency screening, 
interventions and supports 
to provide a smooth 
transition for children from 
0 to 3 years (before school 
age) to 4 to 8 years (school 
entry and early childhood 
school years).

4. Sustainable Practice 
Support schools, agencies 
and service providers to 
develop consistent practice 
and a common language 
when dealing with barriers 
to learning, supporting 
students and families.

5. Capacity Building 
Provide support for families 
to connect to agencies, 
liaise with organisations to 
support child development, 
and provide opportunities 
for further training and 
employment in the child 
development space.

FOCUS AREA 1:
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STRATEGIES

• Establish a ‘Caring for Our Kids’ 
campaign to focus on a targeted 
approach promoting the importance 
of early years screening assessments 
and points of access for child 
development services

• Establish a travelling ‘Caring for Our 
Kids’ mobile shop/ van which is fitted 
out to enable travelling engagement

• Develop an annual engagement 
schedule of activities and events 

• Develop a child development tracking 
system that records development for 
children aged 3 to 16 years 

• Develop culturally appropriate 
engagement techniques, aligned to 
the Aboriginal Cultural Standards 
Framework

 
Communication and Engagement

 
Assessment and Intervention 

DIRECTION 2:

STRATEGIES

• Establish agreements with agencies 
and service providers to provide 
services on school sites and in 
community settings

• Establish a program of engagement  
with agencies across towns, 
communities and schools 

• Establish on-site learning programs for 
parents with children aged 0 to 3 years

• Develop information materials (across 
language groups) to help parents to 
understand how they can partner in 
their child’s development 

• Develop culturally appropriate 
engagement techniques, aligned to 
the Aboriginal Cultural Standards 
Framework

• Develop a case management 
approach to supporting parents, 
care givers and families to engage in 
partnering in supporting their child’s 
development

• Work with partners such as Telethon 
Kids Institute to track progress of 
Aboriginal families and provide 
support to progress to case 
management and intervention

• Provide assessment and intervention 
services by WA Country Health 
Service (WACHS), Wirraka Maya 
and Puntukurnu Aboriginal Medical 
Service provided on school sites

DIRECTION 1:
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Interagency Data Management

STRATEGIES

• Establish an Interagency Working 
Group that establishes agreed 
collaborative practices and data 
sharing 

• Establish an effective interagency data 
management system for assessing 
and tracking children’s development 
progress

• Enhance school based systems to map 
and identify students at educational 
risk as they progress through schooling

• Develop a child development 
passbook/tracking system that 
records child development for children 
aged 3 to 16

 
Sustainable Practice

DIRECTION 3:

DIRECTION 4:

STRATEGIES

• Use the Interagency Working Group 
to plan and implement training with 
school staff

• Establish a train–the-trainer model to 
train coordinators in schools to provide 
professional development to school staff 

• Provide professional development in 
the application of the WA Aboriginal  
Cultural Standards Framework and 
the development and application 
of culturally inclusive practices and 
curriculum

• Work collaboratively with agencies 
and Non Government Organisations 
to plan and implement training with 
school staff in a range of sensory and 
literacy areas

• Develop and promote agreed adult  
training principles
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Capacity Building

STRATEGIES

• Establish a community wide program of 
parent, care giver and family capacity 
building activities

• Establish processes for agencies and 
schools to refer parents and families for 
engagement in capacity building activities

• Provide information via various mediums 

• Partner with local agencies and service 
providers to deliver engagements with 
parents, care givers and family members 

• Provide ‘pop up’ activities and programs at 
key community events and locations using 
the ‘Caring for Our Kids’ van
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DIRECTION 5:

1. Increase the awareness of parents, 
care givers and families  of the 
developmental milestones at each 
stage of childhood development.

2. Increase the awareness of the broader 
community, parents, care givers and 
families regarding where to access 
child development services that are 
available, and access these services 
as required.

3. Child development services are 
accessible to the broader community, 
parents and caregivers.

4. Parents, care givers and families 
have increased confidence and 
engagement with schools and 
services.

5. Increase the capacity of parents, care 
givers and families tosupportiearly 
childhood development for children in 
their care.

6. Improve the assessing and 
tracking of children’s (0 to 8 years) 
developmental progress  through a 
data management system, including 

sharing across Education and  
service providers.

7. Increase assessment and intervention 
of children 0 to 3 years, case 
management and continuity of service 
delivery.

8. Assessment and intervention for 
children 4 to 8 years, is monitored 
and tracked for students identified as 
requiring additional support.

9. Partnerships and relationships 
between Government agencies, 
schools and service providers 
are strengthened through active 
collaboration and transparency.

10. Strengthen the use of common  
language regarding service provision 
and advocacy across agencies, 
schools and service providers.

11.  Increase the availability and 
accessibility of intervention services 
(including but not limited to speech, 
dental, ear health, vision, learning 
difficulties)  across schools.

OUTCOMES
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OBJECTIVES:
The key objectives of the Pathways strategy are to:

• Increase the retention and WACE achievement 
of all students.

• Improve the impact of current programs to 
ensure all students possess the knowledge, 
skills and attitudes  to assist them to make 
informed decisions about their future 
pathways.

• Ensure young people have increased 
opportunities to experience a wider range of 
work, training or study options.

• Prepare young people for life beyond school by 
building skills and capabilities for employment, 
further training or further study.

• Provide every student with a pathway to  
the future.

PURPOSE

The Partnership will 
coordinate a number of 
strategies across the schools 
and networks to ensure clear 
pathways for all students 
from primary to secondary 
school and into training and 
employment.

The Pathways Strategy is 
focussed on strengthening 
partnerships with training 
providers such as TAFE, 
and Registered Training 
Organisations (RTOs), 
agencies, organisations, 
industry and local community. 

Pathways
FOCUS AREA 2:

KEY DIRECTIONS

The following key directions underpin the 
broader Pathway strategy and guide the actions, 
resourcing and measurement of progress:

2. Innovative School Based 
Training Opportunities 
Deliver a coordinated network 
approach to high quality 
and relevant school-based 
traineeships or apprenticeships 
that provide students with 
employment and training 
conditions and responsibilities 
that provide a pathway to 
more advanced training or 
employment.

3. Businesses and  
Industry Collaboration 
A cohesive approach to 
planning and delivery 
of pathways between 
stakeholders that includes 
schools leading the approach 
to pathways and engaging 
business and industry 
stakeholders in providing 
career development, work 
experience, VET and School 
Based Training options.

4. ATAR Achievement 
Support 
Support increased students’ 
access to ATAR courses and 
support them to achieve their 
potential.

1. Year 7 to 12 Aspiration, 
Engagement and 
Participation 
Establish a clear pathway of 
individual student aspiration 
through all years of compulsory 
secondary schooling (Year 7 to 
12) through a case management, 
culturally responsive, wrap-
around support model to assist 
each student to achieve their 
potential.

KEY DEVELOPMENT PHASES

The following key phases are proposed for this strategy, to create a clear continuum and pathway to 
education, training and employment achievement:

• Vocation Education and Training 
and School Based Traineeships /
Apprenticeship Pathway

• ATAR Pathway to Tertiary Studies

YEAR 7 - 8 YEAR 9 - 10 YEAR 11 - 12

• Try a job /  
Community Service

• Work Experience / 
Community Service
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Aspiration, Engagement and Participation

 
Innovative School Based Training (Training and Apprenticeships)

STRATEGIES

Students, Families and Community 
Engagement Plans

• Provide support for each school with access 
to expert consultant support to develop 
a whole school strategy to generate 
increased ‘buy-in’; support; partnerships 
and investment

Pathways

• Establish a process of goal setting, self-
reflection and individual learning pathway 
setting approach for each student

Cultural Engagement Steering Group

• Establish a Community Cultural 
Engagement Steering Group

• Engage with Aboriginal elders to  
establish on-country excursions related  
to cultural learning 

Real Life Learning Focus 

• Establish key real-life learning program 
that includes partnerships with local 
businesses, targeted learning opportunities 
and practical community based activities

Inclusive Approaches

• Support schools to coordinate improved 
pathways programs, preparation and 
access to inclusive training and employment 
pathways 

Communication 

• Establish a ‘Real Life Learning  
Information Pack’ 

• Deliver regular communications to  
students and their families to promote the 
School-Based Traineeship program 

• Provide information packages to businesses 
on how they can partner with schools 

STRATEGIES

Innovative Approaches

• Identify additional accredited training  
courses needed

• Explore with TAFE and other RTOs how to 
provide additional and flexible training  
course options for students

• Explore how TAFE can be better utilised 

• Establish an  approach that enables 
students to pursue unique pathways 
through partnerships with SIDE and  
other RTOs

• Provide or support training and upskilling 
opportunities that are mapped to skills and  
work of the future

• Implement upskilling programs for jobs of 
the future with internal teams

• Use student engagement to inform 
decisions in relation to course offerings 

• Encourage more ‘thinking outside of the 
box’ / innovation amongst educators 

Hedland Success Program

• Coordinate improved pathways programs 
and oversee student access to training and 
employment opportunities

• Promote the importance of lifelong learning 
and pathways to successful employment

• Support engagement staff and external 
agencies to provide a wraparound support 
for all students

• Collaborate with community stakeholders  
and staff to provide support to students 
with complex cases

• Provide professional learning for the  
Program Coordinator

• Provide training for staff (to include but not 
limited to) Cert IV Training & Assessing and 
Barista train the trainer course

• Support staff to assist the Program 
Coordinator and teaching staff in  
delivering programs 

• Program Coordinator to oversee the review,  
development and implementation of 
engagement programs for Year 7 to 12

DIRECTION 2:DIRECTION 1:
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Business, Industry and Community Collaboration

STRATEGIES

Business and Industry Advisory Committee

• Establish a Business and Industry Advisory 
Committee in each of Hedland and 
Newman 

Business and Industry Engagement 

• Continue positive engagement with 
Apprenticeship Support Australia,  
TAFE and RTOs to create more flexible 
program options 

• Identify and engage businesses and 
agencies/organisations interested in 
engaging in pathways programs

• Expand the relationships and partnerships 
with a range of businesses that are also 
outside of the resources sector

• Identify and engage Aboriginal  
businesses and organisations to engage  
in pathways programs

• Identify and engage businesses who are 
willing to offer more flexible opportunities 
to accommodate the needs of disengaged 
students

• Businesses to be encouraged to provide 
professional opportunities for teachers. 

• Better coordination of relationships and 
input by external service agencies / not  
for profits

Mentoring

• Engage local role models from all sectors 
and demographic backgrounds to become 
mentors

Communication 

• Develop an information pack for local 
businesses on the benefits; funding sources; 
and processes to engage a work experience 
student, trainee or apprentice

• Attend local Chamber of Commerce and 
Industry meetings

 
ATAR Achievement Support

STRATEGIES

Side Delivery

• Strengthen relationship with SIDE to ensure 
students can access the support they need

• Students to be assigned a supervisor at  
each school

OUTCOMES

1. Improved attendance and engagement  
of students.

2. Increased support for students to transition 
to workforce, further education or training.

3. Students access a greater range of 
curriculum course options.

4. Partnership with School of Isolated 
Distance Education (SIDE) will be 
strengthened, supporting the specific  
needs of individual students undertaking 
ATAR courses.

5. Improved coordination of engagement with 
students regarding pathways opportunities, 
including work experience placements, 
traineeships and apprenticeships.

6. Active collaboration with employers to 
create increased pathways opportunities 
including work experience placements, 
traineeships and apprenticeships.

7. A greater variety of School Based Training 
options provided to students.

8. Students undertaking School Based 
Training to receive VET credit transfer 
towards their WACE and have an industry 
approved pathway to further study or work.

9. Students will have an Individualised 
Pathways Plan from Year 7.

10. Students leave Year 12 adequately linked 
into support networks including TAFE and 
other Registered Training Organisations, 
Industry, employers and University.

DIRECTION 3:

DIRECTION 4:
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BHP and the Department of 
Education are proud to partner 
to deliver a positive future for 
students and communities in  

the Pilbara.
 

For further information please contact:

PILBARA EDUCATION  
REGIONAL OFFICE

The Quarter,

Level 2, 20 Sharpe Avenue

Karratha WA 6714

pilbara.ero@education.wa.edu.au

education.wa.edu.au/regions/pilbara

(08) 9185 0111

This document was produced by 


